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THE IRISH SPORTS COUNCIL HAS ALWAYS PLACED 

A PARTICULAR EMPHASIS ON ENSURING SPORT IS 

PROGRESSIVE AND ATTRACTS PARTICIPANTS FROM 

EVERY CORNER OF IRELAND, FROM EVERY AGE 

GROUP AND FROM ALL SOCIAL BACKGROUNDS. 

THIS IS A FUNDAMENTAL PRINCIPLE OF THE LOCAL

SPORTS PARTNERSHIPS WHICH AIM TO REMOVE ANY 

BARRIER THAT PREVENTS PARTICIPATION IN SPORT. 

Roscommon Sports Partnership undertakes a wide range of actions with 
the aim of increasing participation rates in their local communities. This strategy 
aims to build on the benefits accrued over the life of the first strategy and 
to ensure that the Local Sports Partnership grows in strength and is the
key agency in providing opportunities for more people to become involved 
in sport and physical activity in the next few years and beyond.

As with all strategic planning processes, the published document is simply 
the final phase and it is the consultation, evaluation and debate carried out
during the process which gives life and value to this strategy. It is a culmination 
of the work of several partner agencies striving to create a more active local 
population.

I would like to thank all those who contributed to the strategy process and I 
wish everybody involved in Roscommon Sports Partnership all the best for 
the future.

John Treacy
Chief Executive
Sport Ireland
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ALL OF US WHO ARE INVOLVED IN SPORT ARE FULLY 

AWARE OF NOT JUST THE HEALTH BENEFITS BUT ALSO 

THE KEY ROLE THAT SPORT PLAYS IN THE SOCIAL

FABRIC OF OUR COUNTRY.

Our new Strategic Plan will build on the great work 
and efforts of all those involved in the sporting 
community, both voluntary and statutory.
It will develop new opportunities for participation 
and improve the quality of life for all members of 
our local communities. I would especially like to 
thank the numerous volunteers who give countless 
hours of their time to developing their sport and providing the facilities 
and infrastructure, crucial to the maintenance of vibrant rural communities.

The Board and Staff of Roscommon Sports Partnership will, over the next 
five years, roll out a range of programmes and projects designed within 
the parameters of this plan that address the needs identified in the 
consultation process. In conclusion, we would like to thank Sport Ireland 
and our numerous funders for their support and assistance and we look 
forward to working with them in the future.

Aidan Farrell
Chairperson
Roscommon Sports Partnership
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OUR NEW STRATEGIC PLAN BUILDS ON THE WORK 

THAT HAS BEEN CARRIED OUT BY ROSCOMMON 

SPORTS PARTNERSHIP OVER THE LAST NUMBER OF

YEARS. OUR WORK HAS EVOLVED AND TAKES INTO 

CONSIDERATION THE EVER CHANGING ISSUES AND 

DEVELOPMENTS THAT ]HAVE TAKEN PLACE. FACTOR

THAT SEEMED IMPORTANT A DECADE AGO HAVE 

FADED INTO THE BACKGROUND WITH NEW ISSUES 

COMING TO THE FORE.

The past few years have seen an added focus on participation as a means 
to address the looming health issues facing the county. We have seen the 
participation rate increase in the last Sports Monitor Report but we still 
have huge challenges to face. This plan seeks, with the help and input of 
our partners, both national and local, to meet those challenges in a planned 
and realistic manner.  As we embark on our journey to put our new Plan 
into action I would like to take this opportunity to thank the present and 
past Board members of Roscommon Sports Partnership for their support 
and insight, the Roscommon Sports Partnership staff and tutors for their 
dedication and enthusiasm and the numerous voluntary and statutory 
organisations that have been crucial to the success of Roscommon Sports 
Partnership.

Noel Feeley
Coordinator
Roscommon Sports Partnership
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The LSP Programme was developed to “create a national structure to 
co-ordinate and promote the development of sport at local level”. It 
aims to increase participation in sport by breaking down barriers and 
increasing both numbers of people participating and the extent of 
continued participation throughout the life cycle, and ensuring that 
local resources are used to best effects.

The ISC set the ‘following outcomes’ for the LSPs:
 Enhanced planning of sport at local level
 Increased levels of local participation, especially amongst specific target 
 groups such as older people, girls and women, people with disabilities, 
 unemployed people and those who live in identified disadvantaged communities
 Enhanced local coach deployment
 Club development
 Volunteer training
 Local directories of sports bodies and facilities
 Better use of existing facilities
 Clear priorities for local facility provision and improvement, with related 
 quality management initiatives
 School/club/community and possibly school-National Governing Boy (NGB) links
 Local sports events

Within the context of this overall remit, the three primary functions of the 
LSPs, as defined by the ISC, are:
Information: establish consultative fora, undertake research; identify local needs
Education: provide sports training and education at local level
Implementation: preparation of strategy; establish administrative structures; 
deliver programmes; market and promote sport

Irish Sports Council National Local Sports Partnership Programme
Objectives and Functions

*On 1 October 2015 Irish Sports Council merged with Sports Campus Ireland to form Sport Ireland.    
 Sport Ireland National LSP Programme as defined by Sport Ireland.



BACKGROUNDBACKGROUND
Relevant international, national and local strategic plans, reports, policy documents 
and research considered include the following:
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Irish Sports Council 
Statement of Strategy 

2012-2014

 National Programme 
for Government 

2011-2016

 Healthy Ireland (HI)
A Framework for Improved 

Health and Wellbeing 
2013-2025

 Local Economic 
Community Plan (LECP)

2015-2020

  National Cycle Policy 
Framework 
2009-2020

 National Positive 
Ageing Strategy

 National 
Disability Strategy 

Implementation Plan 
2013-2015

 National Women’s 
Strategy 

2007-2016

National Taskforce
on Obesity 

Report

 Irish Sports 
Monitor 

2013 and 2011

 ESRI Research 
Programme on Sport and 

Physical Activity
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ROSCOMMON SPORTS PARTNERSHIP

OUR TEAM

Roscommon Local Sports Partnership (Roscommon LSP) was established 
in 2002 by the Irish Sports Council (now Sport Ireland) to plan, lead and 
coordinate the development of sport and physical activity in County 
Roscommon. This is achieved through partnership with sports organisations, 
community and voluntary organisations, local and national agencies and 
statutory bodies.

This is our third strategic plan, having already implemented two plans for 
the periods 2002-2006, 2007-2012. Roscommon LSP is a company limited 
by guarantee, governed by a Board of Directors.  The board is representative 
of sports organisations, statutory /development agencies, community and 
voluntary organisations from all areas of County Roscommon. 

The Board is central to the strategic direction of Roscommon LSP and 
oversees the implementation of the strategic plan. The LSP is managed 
on a day to day basis by the LSP Coordinator.

Roscommon LSP currently employs three staff who manage the delivery of 
this plan. Staff are supported by the TUS and Jobbridge employment schemes 
Third Level College placements and numerous part time tutors and volunteers, 
who are fundamental to the capacity of Roscommon LSP to deliver and 
support a range of appropriate sports and physical activity programmes.
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FUNDING

In guiding our work, Roscommon LSP uses the definition of sport established 
by the Council of Europe which encompasses “all forms of physical activity 
which, through casual or organized participation, aim at expressing or improving 
physical fitness and mental well-being, forming social relationships or obtaining 
results in competition at all levels.”

Roscommon LSP provides a leadership role for the coordination, development 
and delivery of sports and physical activity opportunities in County Roscommon 
within the framework of our strategic plan and the resources available.  

Our work includes the provision of information on sports and physical activity, 
the facilitation of education and training opportunities and supporting the 
development and implementation of programmes and events that encourage 
greater participation.

Roscommon LSP works with and supports staff and volunteers of our partners 
and stakeholders in promoting participation in sport and physical activity.  
We are supported in this role by local and national agencies, statutory bodies, 
sporting organisations and community and voluntary organisations.

Our primary funding is provided by the Sport Ireland. We also receive monetary 
and benefit in kind funding from our local partners with GRETB and Roscommon 
County Council being our main local contributors. 

We apply for programme funding to numerous government departments and 
national organisations for funding to implement programmes and the majority 
of our programmes are self-financing. 

ROSCOMMON SPORTS PARTNERSHIP
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ROSCOMMON SPORTS PARTNERSHIP

VISION

TO LEAD
IN THE DEVELOPMENT OF

SPORTS &
PHYSICAL
ACTIVITY

WITHIN THE COUNTY OF
ROSCOMMON

“

”
INCREASED PARTICIPATION

IMPROVED SUCCESS AND A HEALTHIER LIFESTYLE
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Spread over an area of 2,547km2, Roscommon is the 9th largest county in 
Ireland with a total population of 64,065. 

The population of County Roscommon 
has grown by approximately 25% in the 
period 1996-2011, largely as a result of 
net migration. Despite this growth, the 
current population of 64,065 (Census 
2011), gives a population density of just 
25 persons per square km, the third lowest 
in the State. Roscommon remains as the 
third most rural county in Ireland with 
74% of the population still living in rural 
areas. Significant population growth was 
recorded in the main urban areas in the 
county, growing by 10.6% in the period 
2006-2011. The highest growth rates were 
recorded in the Monksland (Athlone West 
Rural +53%), Roscommon Town Rural 
(+19.5%), and Boyle Environs (+22%).  

AND POPULATION PROFLIE

Roscommon has the third highest level of out-migration of its population 
to other counties, at 35.5%, compared to the State average of 24.8%. In
recent times this has been particularly evident amongst the younger adult 
population (18-39 years), generally in search of education and work opportunities.  

Also of note, almost 11% of the local population are non-Irish nationals.  
These, along with the migration of other Irish residents into Co. Roscommon, 
generally account for the recent population increases recorded. Of these 
non-Irish nationals, 4.4% were UK nationals and a further 2.1% were Polish.  
There is also a strong Brazilian community and Eastern European population 
amongst the remaining non-national cohort.

25%
POPULATION GROWTH

OUT-MIGRATION
35.5%

NON-IRISH NATIONALS
11%

POPULATION MIGRATION
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AND POPULATION PROFLIE

The age profile of people living in Co. Roscommon (2011) is summarised as follows:

In comparison to the State, the following observations can be made:
  There are less people in the younger working age categories living in 
 Co. Roscommon (18-39 years), largely as a result of out-migration of 
 those seeking suitable work opportunities, including graduates
  There are comparatively more people in the older working age categories 
 (45-64 years)
  There is an increasing number of people in the older age categories (65+) 
 which is set to rise further and has one of the highest older age dependency 
 ratios, compared to the State average of 17.4%

Meanwhile, research by the Institute of Public Health reveals that people living in 
County Roscommon can expect to live longer than people living in other counties 
in the country. Roscommon also comes out on top with the lowest rate of premature 
deaths in Ireland. 

AGE PROFILE

Co. Roscommon
Age Profile 
(Source: CSO, 
Census 2011 data)

TOTAL 64,065 0-4 years (Pre-school)       4,642
5-12 years (Primary School)      7,222
13-18 years         4,901
19-39 years         17,112
40-64 years         20,792
65+           9,396
TOTAL         64,065



GEOGRAPHY
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AND POPULATION PROFLIE

According to the latest Census, in 2011 there were 30,246 persons aged 15+ 
years in the labour force, representing a labour force participation rate of 60%. 
This is a little below the national average of 62%.  Of the 20,239 persons aged 
15+ years who were outside the labour force, 24% were students, 25.5% were 
looking after the home/family and 37% were already retired.

Of those in the labour force in 2011, 80% (24,390 persons) were at work, 
giving an unemployment rate for this area of 19.4% compared with a national 
average of 19%. The current seasonally adjusted Live Register figures (July 
2014) puts the county at a rate of 13% compared to a national rate of 11.5%.

Of the 24,390 workers enumerated in Roscommon, 8,534, which is over one 
third of the workforce, work outside the county.  This represents a significant 
proportion of the working population who leave the county every day to 
attend their place of work, emphasising its status as a ‘commuter’ county, 
serving larger urban areas in the region. The daytime working population 
(resident and non-resident) in Co. Roscommon was 14,422 (2011).

Economic profile prepared by WestBIC as part of an innovation strategy for the county, and 
funded by Roscommon LEADER Partnership.

Labour Force and Employment
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Co. Roscommon

The sport and physical activity profile of Roscommon people can be largely
defined by the rural nature of the county. The combined GAA sports and 
Soccer dominate the sports activities. Every parish in the county has a GAA 
Club who provide playing facilities for young people women and men. 

All clubs provide an underage structure for boys and girls and a senior Gaelic 
football facility. Hurling and Camogie are less popular with approximately 
10 clubs providing both, which are all concentrated in the southern half of 
the county. Soccer clubs are widespread throughout the county with indoor 
soccer played on a widespread basis on a mostly informal organisational 
structure. Around 11% of the population play team sports with 34% playing 
individual sports. Other sports are run by mainly small clubs within a local 
area and based in the local community centre/hall. 

The key statistics emerging over the last few years are the increase in individual 
exercise activities which are dominated by personal exercise walking, cycling 
and running. Approximately 25% of the population consider themselves highly 
active, 25% are sedentary and the remaining 50% somewhere in between. 
Overall the trends in Roscommon are similar to other Western Counties.

 Increase in overall participation in sport/physical activity by 
 both males/females
 Increase in the level of individual sports
 Diminished role of the club in participation in sports/activities
 The rise in casual participation in sport/activities
 Some social sectors remaining static in participation levels
 Possible decline in participation of young males 

(Information courtesy of Elizabeth Doyle, Sport Ireland) 

KEY FACTORS EMERGING
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OF LAST STRATEGIC PLAN

The strongest and most widespread feedback offered by those consulted for 
this report is one of affirmation for the quality and quantity of the work done 
by Roscommon Sports Partnership (RSP) over the last six years. It is evident 
that the Partnership has gained a strong respect on the ground across the 
county among a wide range of people involved in sport. There is an overall 
perception that the RSP staff is a high-performance team, strong in both 
commitment and competence. Through its staff members the RSP ‘walks 
the talk’ in terms of the delivery of sports activities within its brief.

Along with this positive appraisal there is a second point articulated by some 
that while the Partnership is strong on operational delivery, it is weaker on 
strategic leadership.  At a county level it does not invest enough in ‘talking 
the walk’.  While it is an excellent team player in terms of delivery of specific 
initiatives in partnership with other organisations, it is weaker in regard to 
bringing key players together in the county to assess the broader patterns and 
develop strategic responses.

It is evident that there are two perceptions of the role of the local Sports 
Partnerships (LSPs) in the feedback. On the one hand it is a ‘player’, delivering
a range of programmes to increase the demand and opportunity for participation 
in sports (especially by low-participation groups) and to expand the capacity of 
sports organisations to respond to demand. On the other hand it is a ‘manager’ 
taking a lead role in the overall development of sport at county level. 
 

(Carried out by Martin Kennedy)
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The literature on LSPs, including the RSP strategic plan indicate an acceptance 
of both roles – that the LSP is in fact a player-manager in the county, responsible 
for both a broad county leadership role and a more focused niche role. The 
broad role is summed up as to lead in the sustainable development of sports 
and physical activity within the County of Roscommon, and the underpinning 
vision for the county is increased participation, improved success and a healthier 
lifestyle. The verb ‘to lead’ is a strong one, indicating that the role of the 
Partnership is more than just another player in the county delivering a range of 
programmes. Its role is also as an advocate for strategic development, with a 
brief to bring together and optimise the contribution of other players in the 
county. That is at the core of its Partnership identity. The more focused niche 
role centres on the promotion of activities that foster sports participation, 
especially among low-participation groups, and the provision of a specific 
range of supports for mainstream clubs and organisations. 

It seems clear from the reports and consultations that RSP functions mainly 
in this more focused role, and is widely seen and appreciated for that.  It also 
seems evident that there are certain realities as well as values that orient the 
RSP towards a focused delivery of programmes. The last strategic plan 
coincided with the national economic downturn, and throughout the entire 
period of the plan the Partnership has had to manage with reducing central 
funding and an increasing requirement to generate local funding. This means 
that resources had to be carefully nursed with a view to optimising value of return.  
The annual reports give the figures and the overall pattern is evident. In 2008 
central funding from the ISC provided 69% of the total budget for the year, and 
in 2013 this had fallen to 45%. 

OF LAST STRATEGIC PLAN
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This challenge was addressed by a customer-oriented approach that might be 
summarised as follows – delivering a range of high-quality, high-turnover, 
sustainable products, demand-led, to maximise sports participation. This 
includes having a keen nose for what people actually want and will participate 
in, ensuring quality delivery, and having clear boundaries in terms of the time 
and resources that RSP will contribute. This means that RSP has sought to 
build the capacity of its partners so that they can continue with their activities 
without requiring continual RSP inputs.  

There is a high level of quality-control evident throughout the organisation 
for this end across a range of operations: management of staff, tutors, and 
placements; selection, planning and delivery of programmes; development 
and maintenance of relationships with customers.  A close ear is kept to the 
ground in regard to programme demand and opportunities. National patterns 
and data are scanned, experiences of other LSPs attended to, the views and 
wishes of partner groups on the ground consulted.  Out of this choices are 
made in regard to which programmes would produce best return in terms of 
take-up and impact, and a disciplined schedule of planning and delivery is 
followed through. There is also a strong sense that this action-led and product-
driven approach best suits the geography of the county, with its low density 
population scattered over a large territory. In this setting the RSP believes 
that actions speak louder than words, and are the most effective form of 
communication and engagement.

While value-for-money was a strong factor in the choice of programmes, 
including the capacity of the customers to make a financial contribution, it 
was not the only or even the decisive factor.  It was clearly recognised that 
the social inclusion priority of the work of RSP means that a significant 
element of its work cannot be self-financing.  Focusing on minority groups in 
an already dispersed population means that scales of economy can’t always 
apply, and a commitment was made to sustaining such programmes for as long 
as possible. The strenuous efforts at maintaining the role of the SIDO is a clear 
example of this.  

OF LAST STRATEGIC PLAN
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The emphasis on product and delivery, on ‘walking the talk’ has impacted on 
the time and space given to ‘talking the walk’.  Overall there is little evidence 
of resources committed to more general conversations or reviews about the 
progress of sport in the county and issues impacting on that progress. The 
absence of the sports forum is indicative of this.  Factors other than financial 
constraints may also be at play here. Generally sports organisations focus on 
the promotion and delivery of their own codes – each tends to plough its own 
furrow and not take an overview of the whole field and all the furrows. The 
sports organisations may not have much energy or interest in wider questions 
of sports participation. There is a perception within the PSP that investment 
of time and resources in seeking to bring the organisations together for general 
discussion would entail too much work for too little return. 
  

There may also be in the Sports Partnership a value-system that includes a 
level of impatience with what is perceived negatively as public-sector culture 
and practices, with its emphases on procedures, processes, conferences, desk-
work etc.  These may be viewed as an unproductive way of utilising scarce 
resources. The annual reports look to be a case in point. They seem to me to 
be a good example of how ‘walking the talk’ is much more important to the 
Partnership than ‘talking the walk’. They are not polished documents that 
showcase the work of RSP nor the vision that underpins that work. This ‘clash 
of organisational cultures’ may also be a feature in the RSP relationship with 
the ISC and other public bodies. Some comment from Board members on an 
ISC communication indicate that they see the ISC as overly concerned about 
desk work to the detriment of work on the ground. 

OF LAST STRATEGIC PLAN
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Broadly speaking the consultation indicates that the RSP functions and is seen as 
an operational partner that has a high degree of competence in the delivery of 
sports programmes and training on the ground, but not as a strategic partner that 
has views on and has something to contribute at a higher level in the county. 
However, there are some voices indicating that there may be value in RSP looking 
again and finding some more space for a wider strategic role in relation to a number 
of specific issues. These include:

 further developing mass participation in walking, cycling etc. and the utilisation 
 of natural amenities in the county for this purpose

 the coordination of the engagement of sports organisations with schools over 
 the school year, and the addressing of issues to do with child obesity

 further developing opportunities for engaging in marginalised communities

 the future of Buntús related programmes

Overall there is very strong support and affirmation for the role and 
strategy of RSP as described above. But there is also a recognition that 
the experience and vision of the Partnership could be brought to a higher 
level in the county.

OF LAST STRATEGIC PLAN
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& DELIVERED
Four strategic aims were outlined in the plan with 48 goals. These goals in turn were 
broken down into some 115 actions. I don’t propose to track the delivery of each of 
those actions here. It seems to me that such would be unreasonable given how much 
the operating environment changed over the period of the plan. Also my experience 
is that a strategic plan is more useful for setting out the priority areas of work for an 
organisation and naming where that organisation wants to be by the end of planning 
period, rather than for the elaboration of detailed work plans. What I’ll focus on here 
is broadly whether the strategic aims were pursued, and how. I’ll pick up in the next 
section on how successful or otherwise RSP was deemed to be by those consulted.

Participation 
Pathways

Communications

Training & 
Development

STRATEGIC
AIMS

Effective
Operations
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PARTICIPATION PATHWAYS
The reports over the six year period 2008-2013 indicate a consistent delivery in 
this area – in all some 400 initiatives are described. In 2013 there were approximately 
69 such initiatives, many of which would have entailed a number of programmes run 
over a number of weeks. These included 33 focused on the disability sector, 10 on 
primary school and pre-school, 16 on community organisations including seven on 
disadvantaged communities, seven on 2nd level groups and three on older people. 

In all some 8,000 people were engaged by these activities which ranged from 
community walking,  to wheelchair hurling, to Spina Bifida canoeing, to Bike week 
and so on over a range of activities that primarily focused on participation. Patterns 
here have changed.  Buntús was a core element in the previous strategic plan, and 
for a couple of years after that. By 2011 all of the schools (nearly 100) had participated, 
involving almost 7,000 pupils and some 288 teachers.  In the following years the
focus was on follow-up work of various kinds. On the whole it is clear that the 
intention in the strategic plan to open up sports to a wider public - especially low 
participation groups - was pursued.  The range of actions as elaborated in the 18 
targets were kept in view and sustained. It is also clear that the positive assessment 
of these initiatives as outlined in the RSP annual reports is confirmed by the feedback 
from the consultations for this report.
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This covered a number of specific areas including general support, coaching, 
volunteer support and facilities development. In the six years 2008-2012 some 
1,100 people in clubs and organisations received ethics training. 

The highest number was in 2013. While the reports show some 353 people 
participated in coaching training provided by RSP in 2008 and 2009, there are 
no figures offered in subsequent reports. Over a four-year period from 2008-2011 
an average of 79 clubs per year were supported with delivery of activities, 
organisational issues and policy issues. No figures are given for 2012 and 2013. 

Again for the same period an average of 120 clubs per year were offered funding
information, and an average of 48 per year offered support for funding. These figures 
were falling during that period and no figures are reported for 2012 and 2013. 

Overall the reports for the six-year period indicate a narrowing of the role of RSP in 
regard to the provision of training and development for clubs and organisations.

TRAINING & DEVELOPMENT
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The reports and consultations indicate that RSP is highly conscious of the role of 
communications in achieving effective delivery of sport on the ground. Use of the 
local media, electronic media and social media are all well developed. There are 
detailed accounts of how various combinations of these media have been used for 
various events. It is clear that the use of media has functioned as an integral part 
of the main priority of RSP – the demand-led delivery of high quality activities to 
a wide range of target groups. 

COMMUNICATIONS

EFFECTIVE OPERATIONS
The plan covered this area under three headings – staff, systems and partners. 
It is clear from the reports and consultations that RSP has excellent staff procedures 
and systems in place that have contributed to high morale and output. It is also 
clear that RSP works all the time with a wide range of partners for the effective 
delivery of sports activities. However, other objectives related to a more strategic 
role, including the formal structuring of the Sports Forum and meetings with sports 
development officers have not been followed through. 

On the whole, in term of delivery on the strategic plan the following could 
be summarised: 

PARTICIPATION PATHWAYS – sustained and delivered

TRAINING & DEVELOPMENT – sustained and delivered within a 
narrowing trajectory

COMMUNICATIONS – sustained and delivered

EFFECTIVE OPERATIONS – delivered at operational but not strategic level
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My consultation sought to elicit a sense of the strengths and weaknesses of RSP 
in its leadership role with sport in the county. In listening to the various views 
offered I sought to organise them into a coherent pattern based on objective 
criteria. I utilised a framework for leadership in the community sector that identifies
five specific leadership components - summarised as the 5 P’s:
 

What comes across very strongly and consistently is a widespread 
confidence in the RSP. Obviously the RSP staff are the main point 
of contact for most people – they are the public face of the RSP, and 
most of the feedback on this related specifically to them. They are 
seen as approachable, flexible, competent and committed to people 
and sport.  It is clear that a deep and very valuable trust has been 
established between the Partnership staff and the wide variety of 
people and organisations that have engaged with them. 

PERSONAL QUALITIES – ability to generate trust 
PEOPLE SKILLS – ability to work with others  
POSITIONAL ANALYSIS – ability to read external and internal environment
PURPOSE – ability to articulate vision and mobilise energy
PERFORMANCE – ability to organise and deliver

PERSONAL
QUALITIES

PEOPLE
SKILLS

POSITIONAL
ANALYSIS PURPOSE PERFORMANCE

PERSONAL
QUALITIES

PATTERNS IN FEEDBACK
THE 5 P’S
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Here again there is a very consistent and strong feedback. Both 
internally and externally the people skills of the Partnership are 
affirmed. This covers in the first place the work culture within the 
organisation, which includes discipline and accountability, but also 
a real trust in and desire to utilise the capacity of staff members. 
Secondly it affirms the ability of RSP staff to engage positively with 
a wide variety of people and situations. Feedback from schools, 
disability groups, youth-at-risk groups, older groups, community 
groups and so on all affirm the ability of RSP staff to engage with, 
relate to and achieve results with their people. 

THE 5 P’S

PEOPLE
SKILLS

POSITIONAL
ANALYSIS

PURPOSE

The view expressed by most people is that the RSP has a very good 
read of the situation in the county on which it bases its priorities 
and choices of action. While there is no formal SWOT analysis there 
is a perception that the RSP has a real sense of the territory and its 
needs. In taking operational decisions staff scan the horizon ‘on the 
go’, including ISC studies and reports on national patterns, the 
experience of other LSPs, the views of operational partners and 
the views of Board members. 

It is clear from the feedback that RSP has a broad, inclusive vision 
for sport and has the capacity to energise and mobilise people for 
high quality delivery. This comes through in its dealings with groups 
and 
projects.

The RSP excels in its ability to deliver on what it sets out to do. 
This point is the main theme of this report. It is consistently fed 
back from participants in training provided by RSP and by groups 
that have partnered them in a wide variety of actions. Whether it 
is about administration, human relations, professional competence, 
or sporting knowledge the feedback is highly positive. The role 
played by the coordinator in all of this has frequently been singled 
out for praise. 

PERFORMANCE
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The above assessment is very positive and very widespread. At the same time there 
is another viewpoint that accepts the positive but has a criticism to make. This would 
hold that while relationships with groups on the ground are excellent there are some 
issues in regard to working relationships ‘higher up’. 

This view holds that while RSP runs a ‘tight ship’ sometimes it becomes a ‘closed ship’ 
in terms of engaging with other bodies. It holds that its read on the overall situation 
in the county is weakened by the lack of a formal structure for overview. It holds that 
the potential for further developments in the county is hampered by a lack of strategic 
networking with major players in the county. 

THE 5 P’S
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FOR THE NEXT PLAN
Overall there is very strong support for the current model of work being 
managed and delivered by RSP. It is clear that this model, summarised above 
as delivering a range of high-quality, high-turnover, sustainable products, 
demand-led, to maximise sports participation is seen as successful in dealing 
with both the particular demographics of the county and the funding pressures. 
There is no call for a shift away from that. This is especially the case among 
those people working on the ground that have benefitted from a Partnership 
programme. Their basic message is ‘keep up the good work’.

The point by a minority of respondents about a ‘strategy deficit’ comes mainly from 
those who themselves are involved at a more strategic level in their organisations. 
It may be possible for this point to be taken on board within the current model. This 
could involve a number of specific, bounded conversations on particular issues with 
other relevant groups.

As noted earlier a number of possible such issues were named in the consultation. 
Because of the limited nature of the consultation and the relatively small numbers 
of people spoken to these issues should be checked further. But if they proved to be 
real then it may be possible and useful plan in 2015 some of the following.

Schools forum – a meeting of school principals and representatives of the main 
sporting organisations to review the experiences of schools in regard to sports, 
including the issue of coordination of timetables between sports bodies and the 
schools, and other issues of concern such as obesity among pupils.

Outdoor pursuits forum – a meeting of all involved in developing walking and other 
facilities in the county, along with relevant sports organisations, to review the success 
of various initiatives in walking etc. to date, and to identify strategies for further 
growth of participation.

Other issues identified by people I spoke to including the future of Buntús and 
community development work in marginalised areas could also offer a basis for 
specific conversations.
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FOR THE NEXT PLAN
Overall, I would recommend a less detailed strategic plan going forward, one that 
would outline the main areas of work and targets to be achieved. This could be 
supplemented by an annual work plan. That plan in turn could be informed by an 
annual sports forum. Carefully planned and facilitated, that forum could be open to 
all relevant groups in the county, sporting and non-sporting, and be a real listening 
post for identifying emerging patterns in the county and strategic responses. 

As such it could offer a manageable way for the RSP to maintain its existing work 
model and priorities while addressing the critique of the strategic deficit.
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ROSCOMMON SPORTS PARTNERSHIP
The new plan focusses on 5 key areas and takes into consideration the following:

 Lessons learned over the last number of years
 The emerging trends in sport/physical activity based on current research
 The key national strategy documents
 The availability of funding and other key resources

Participation : Work to ensure that participation levels continue to increase 
across all sectors of our community

Places : Local quality recreation sports/physical activity facilities and opportunities

Promote : Promote the benefits of an active lifestyle

Performance : Maintain an effective and accountable organization

Partnership : Work in partnership with all organisations to increase participation 
in sport/physical activity

Participation Places Promotion Performance Partnership

STRATEGIC
PLAN

2015-2020
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To support and increase
participation in sport and
physical activity by all 
people within the county

Continue to develop our 
Lifestages Participation 
Pathways Strategy to 
ensure an available range 
of participation opportun-
ities for all people through 
their lifestages

All relevant National/
Local Statutory and 
Voluntary Organisations

2015-2020 Increased 
individual 
participation 
levels in sport 
and physical 
activity

To maintain funding for 
existing programmes/ 
projects/initiatives and 
seek funding for new 
programmes/projects/
initiatives

Work with current and 
new funders to ensure 
that adequate funding 
is available to fund RSP 
programmes/projects

SI RCC
Gov. Departments 

2015-2020 Level of 
funding being
accessed 
by RSP

To maintain current and 
seek new human resources 
to sustain  programmes/ 
projects/initiatives

Work with current and 
new partners to ensure 
that RSP access support 
for programmes/projects/
initiatives

Ros Leader Partnership/
Dept of Social Protection
/Third Level Colleges

2015-2020 Level of Labour 
Resources 
being accessed
by RSP

To identify gaps in existing 
participation opportunities 
particularly for identified 
target groups

Work with current and 
new partners to ensure 
that opportunities are 
available for all target 
groups

SI RCC 
Gov. Departments 
RAD Foroige 
Ros Leader Part.

2015-2020 Number of 
new projects 
programmes 
delivered

To support Partners/Clubs/ 
Local Communities to 
develop and deliver new 
and innovative programmes 

Provide necessary supports 
to allow partners clubs local
communities to 
deliver projects and 
programmes for their target 
groups or local community.

All partner organisations 
sports clubs community 
organisations

2015-2020 Number of 
new projects 
programmes 
delivered 
where partners 
clubs 
community 
groups are 
lead partner

Objectives                Actions                 Partners            Timeline          KPI
STRATEGY 1 - PARTICIPATION
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To build the capacity of 
Sports Coaches and 
Volunteers to deliver quality 
training/coaching in their 
local communities

Provide a range of existing 
courses such as Code of 
Ethics Active Leadership 
etc. Work with NGB’s to 
encourage coaches 
volunteers to attain 
coaching qualifications

SI/Sports NGB's/
Volunteers

2015-2020 Number of 
Courses
delivered to 
Coaches/
Volunteers

To promote and support 
Volunteering in Sport 

Encourage support and 
develop opportunities for
volunteering in Sport 
through information 
provision and volunteer 
training

Local Sports 
Organisations 
NGB'S Individuals

2015-2020 Number of 
volunteering 
specific 
initiatives

Objectives                Actions                 Partners            Timeline          KPI
STRATEGY 1 - PARTICIPATION
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Continue to work with 
primary schools to encourage
participation in Sport/
Physical Activity

Provide a range of 
programmes to primary
schools 

Local Primary Schools 
Teachers NGB's Sports 
Clubs Parents

2015-2020 Number of 
programmes 
rolled out to 
Primary Schools

Continue to support partner 
organisations in delivering 
Healthy Lifestyle and 
Activity Initiatives in 
Primary schools

Work with relevant 
partners to support 
programmes currently 
being delivered

An Taisce Green Schools 
Active School Flag 
Programme RCC 

2015-2020 Number of 
Initiatives in 
conjunction 
with partner 
organisations

Continue to work with 
Sports Clubs to develop 
school-club links

Promote opportunities 
for primary school 
children to avail of local 
sports clubs activities

NGBS Sports Clubs 
Schools Parents

2015-2020 Number of 
club link 
initiatives

Continue to work with 
secondary schools to 
encourage participation 
in Sport and Physical 
Activities

Provide a range of 
programmes to 
secondary Schools

Secondary Schools 
NGBS Sports Clubs

2015-2020 Number of
programmes 
rolled out to 
Secondary  
Schools

Seek to address the dropout 
rates for young people in 
sport 

Provide a range of 
programmes that 
encourage lifetime 
involvement in sport 
and physical activity

Secondary Schools 
NGBS Sports Clubs

2015-2020 Number of
programmes 
rolled out to 
Secondary  
Schools

Objectives                Actions                 Partners            Timeline          KPI
STRATEGY 2 - PLACES
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Continue to support Sports 
and Community Facilities to 
maximise the use of current 
and future facilities

Provide information and 
assistance to facilities to 
assist in best practice and
increased opportunities for 
sports and physical activities

Local Sports Club/
Community Facilities

2015-2020 Number of 
supports 
provided to 
clubs/
communities

To promote and encourage 
usage of natural amenities 
such as parks walks and 
cycle trails

Work with relevant 
partners to develop 
activity programmes. 
Promote local facilities 
through website and 
networks

RCC RLP Community 
Dev Assoc.

2015-2020 Number of 
facility 
development 
initiatives. 
Number of 
supports 
provided

Objectives                Actions                 Partners            Timeline          KPI
STRATEGY 2 - PLACES
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STRATEGY 3 - PROMOTION

To develop a promotion plan 
for Ros Sports Partnership

Develop a promotion 
plan with specific actions 

Local Primary Schools 
Teachers NGB's Sports 
Clubs Parents

2015-2020 Promotion plan 
developed and
implemented

To develop the RSP website 
and social media resources

Regular updates on 
website and social media. 
Use in conjunction with 
contact database

2015-2020 Number of 
website and 
social media 
inputs

To work with national and 
local statutory and voluntary 
organisations to promote 
participation events and 
opportunities throughout 
the county

Develop a network of 
national and local 
organisations and work 
together to promote 
participation opportunities

Relevant local 
organisations

2015-2020 Number of 
events 
programmes 
projects

To highlight the benefits to 
the local community of an 
active and healthy lifestyle

Disseminate relevant 
promotional and statistical 
information through all 
communication channels. 
Highlight national and 
local information on Sport 
Recreational and Physical 
Activity 

National and Local Media 2015-2020 Number of 
specific media 
and electronic  
releases

Develop RSP Database 
to support better 
communications with 
partners and local 
community

Develop RSP database into 
a format that supports the 
promotion strategy through 
updates

Relevant local 
organisations

2015-2020 Number of 
databases 
developed

Objectives                Actions                 Partners            Timeline          KPI
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STRATEGY 4 - PERFORMANCE

Continue to review 
organisational structures 
to ensure effective 
management and control

Yearly review of 
organisation management 
and control structures

SI 2015-2020 Annual 
Review 
Template

Accountability for Public 
and Company Funding and 
Expenditure

Production of Annual 
Audited Accounts, 
Revenue Returns and 
other Financial Reporting
obligations

SI, Government 
Departments, Local 
agencies

2015-2020 Production of 
required 
accounts and 
returns

Organisation Internal 
Controls and Standards

Production of standards 
and controls that ensure 
best governance practice 

SI 2015-2020 Risk 
Management, 
Staff Perform-
ance, Conflict 
of Interest, 
Reporting 
Procedures

External Reporting
Procedures

Continue to inform and 
account/report to 
relevant organisations 
on the work of RSP

SI, Government 
Departments, Local 
Agencies, Local sports/
community organisations, 
General Public

2015-2020 Speak Report. 
Local Authority. 
Relevant 
Government 
Departments

Objectives                Actions                 Partners            Timeline          KPI
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STRATEGY 5 - PARTNERSHIP

To promote co-ordination
between the main local 
agencies in the development 
of sport and physical activities 
within County Roscommon

Develop a formal linkage 
between RSP and local 
agencies that promotes a 
focused effort in the 
promotion and delivery of 
relevant programmes 

Roscommon Co.Co., HSE 
West, Roscommon 
Leader Partnership. 
Other relevant agencies

2015-2020 Effective
structure in 
place. Number 
of joint prog-
rammes/projects

To work with local Statutory/
Development Agencies and 
local Community/Voluntary 
Organisations to develop 
and implement actions 
under the Roscommon 
LECP 2015-2020

Specific actions included in 
the Roscommon LECP 2015-
2020 which Roscommon 
Sports Partnership will 
lead/support

Roscommon Co Co, HSE 
West, Roscommon Leader 
Partnership. Other 
relevant agencies.
Local sports and 
community organisations

2015-2020 Number of 
actions/
programmes 
implemented 
under the 
Roscommon 
LECP

To develop a formal 
communication structure for 
local sports and community 
organisations to input and 
receive information and 
develop new ideas

Set up a formal consultative 
forum for local voluntary 
organisations

Local sports and 
community organisations

2015-2020 Effective
structure in 
place. Number 
of joint prog-
rammes/projects

Objectives                Actions                 Partners            Timeline          KPI
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*Irish Sports Council was amalgamated with Sport Campus Ireland on October 1st, 2015 to become Sport Ireland

ABBREVIATIONS
OTHER TERMS:

NGB – National Governing Body of Sport

SDO – Sports Development Officer

SIDO – Sports Inclusion Disability Officer

FAI – Football Assocation of Ireland

GAA - Gaelic Athletic Association

HSE – Health Service Executive

GRETB – Galway Roscommon Education Training Board

RAD – Roscommon Active Youth Diversion

RCCC – Roscommon County Childcare Committee

RLP – Roscommon Leader Partnership

RSP – Roscommon Sports Partnership

SI – Sport Ireland*

 


